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}Reduced number of Board members  to 6

}Reduced number of IAC members to 5 

}No sitting fees

}Cattle class travel everywhere

}Budget Accommodation

}Operating on shoe string budget



}Culmination  - critical review to the Strategic plan and 
adoption of member sentiments from 2009 AGM 

}Current example
ƁProjects in excess of $3.2m for direct benefit to Summerfruit 

unable to be funded in 2010-11

¶$2.2m - Fruit Fly projects unfunded

¶Queensland DPI have disbanded the Fruit Fly colonies used for 
important research

}Increasing number of across industry projects for the 
benefit of Summerfruit have also been casualties

}Allocate  % of R&D levies for industry subscriptions
ƁEg - Plant Health Australia



}Process Identified 6 Key Industry Issues

1.Over Supply

2.Cost Increases (on farm and through chain)

3.Inconsistent Eating Quality of Produce

4.Climate and Water Supply Changes

5.Lack of Industry Cohesion

6.Limited Funds From Levy Program



}Defined 6 Key Strategic Objectives for the Next 5years

1. Increase Demand and Improve Markets Performance

a) Increase Export Volumes

b) Increase Domestic Consumption

c) Minimise Impact of Potential New Imports ςStrategically Manage this issue 

to Industry Benefit

2. Reduce Costs Across Entire Chain

3. Improve Eating Quality and Consistency of Produce

4. Adapt to Climate and Water Changes

5. Improve Industry Cohesion

6. Increase Industry Investment Funds to Adequately Fund Above 

Objectives*

* Subject of a separate process to seek approval for a new levy regime



}Minimum of 80%of all funds invested in the future 
will be for project areas identified and commissioned 
by the IAC

}Maximum of 20%to be allocated to projects that are 
put up by research providers 

(not commissioned by IAC on behalf of industry)



To deliver the best return on levy investment the following funding 

split is recommended:

40% Invested to Increase Demand & Improve Markets Performance

15% Invested to Reduce Costs Across Entire Chain

15% Invested to Improve Eating Quality & Consistency

15% Invested to Adapt to Climate and Water Changes

15% Invested to Improve Industry Cohesion








